
NON-PROFITS 
Training Cases


	 Leadx3m is an expert in strategy renewal and refining non-profit organizations' 
decision-making processes as an integral part of employee engagement, leadership 

development, and impact generation. 

TRAINING: SUCCEED IN THE US FOR FOREIGN LEADERS PROGRAM  
  
WHAT: Moving to work in another country impacts all parts of our lives and directly 
impacts foreign leaders operating in a Northern American and global business 
landscape. The client is a non-profit business advisory organization. Assignment: 
Create and launch a U.S.-focused explorative leadership program that prepares to 
operate effectively across legal, cultural, economic/political, and geographical 
boundaries.  
  
WHY: Some foreign leaders may find adapting quickly and learning to lead in the US 
challenging due to cultural barriers. Others may assume they don't need to adjust their 
leadership style to come across effectively because humans typically work in a uniting 
fashion across boundaries. Typically the truth lies somewhere between these two views, 
as organizational hierarchies and culture are less influential in a globalized world. Still, 
newly arrived foreign leaders need to be aware of regional regulations, best practices, 
and established processes. 
  
HOW: The program emphasizes the US context by approaching leadership through the 
interconnected areas of strategy, execution, competence, and communication. 
Leadership in different organizations is highlighted through the underlying system, the 
central leaders behind successful execution, and the means of communicating with 
stakeholders.  
  
WOW: The program teaches how to set agendas for effective leadership on different 
levels of the organization. Participants get to explore firsthand in a safe environment 
how to successfully lead across different types of boundaries, emphasizing individual 
development areas, critical factors, and effective measures and rewards. They will also 
be introduced to the unique features of different US leadership styles, what it means to 
have a global mindset, and learn from other participant's experiences. 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TRAINING CASE: EXECUTIVE TEAM DEVELOPMENT AT WOMEN'S LEADERSHIP 
ORGANIZATION  
 
WHAT: The internationally recognized women empowerment non-profit organization is 
about to shift from philanthropy to a social business to scale impact on women's lives. 
Assignment: Design a year-long training program with the CEO for the senior executive 
team.  
  
WHY: The team is capable, knowledgeable, and empathetic with the vital cause front 
and center. The team wants to build shared and individual leadership capabilities as the 
organization transform.  
  
HOW: Monthly touch-bases, reflective, and preparatory assignments that directly tie 
with their daily and future activities. A facilitative coaching approach to develop 
leadership techniques, behavior, and responsibilities.  
  
WOW: A year has passed since our first online course, and the only phrase our team 
would spell for Leadx3m is: "The Next Chapter for a Legend in Motion is on!" Thank you 
very much, and we are expressing our gratitude! 
 
 
 
 
 
 
 

Leadx3m LLC 	 solutions@leadx3m.com	 Page  of  2 3
Boston, MA USA	 www.leadx3m.com 
+1 781 491 5629	 EIN: 82-3288814



TRAINING CASE: STRATEGY RENEWAL AND REFINEMENT OF DECISION-MAKING 
PROCESSES 
 
WHAT: Make this an exciting time for one of the world’s most respected institutions. 
Assignment: Offer a unique development program to initiate strategy renewal and 
leadership development.  
  
WHY: Address the potential and challenges of new global leadership proactively and 
successfully implement the global/regional strategy.  
  
HOW: Integrate the leadership team, implement the new strategy, and produce a more 
significant impact in programs and for those, you serve now.  Help refine decision-
making processes as an integral part of employee engagement and development.  
  
WOW: A program that puts a clear emphasis on the levels of leadership and the impact 
of the existing matrix organization on decision-making in line with the mission. 

Leadx3m LLC 	 solutions@leadx3m.com	 Page  of  3 3
Boston, MA USA	 www.leadx3m.com 
+1 781 491 5629	 EIN: 82-3288814


